WEEKLY AFFIRMATION REGISTER

The carrot and the stick have proven to be poor motivators in the workplace because they do not move people from within. Positive input, encouragement, and genuine
appreciation, however, communicate to people their value and worth and motivates from the inside out. When provided on a regular basis, work becomes a place associates enjoy
coming to instead of just putting in their time. Use this worksheet on a weekly basis by listing the members of your team along with their core responsibilities. Then seek to
honestly and specifically affirm that person AT LEAST one time in their work week.

TEAM MEMBER CORE RESPONSIBILITIES
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